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11 / PROCESS AUTOMATION

Master Consolidation Workbook for
FMC, NON-FMC and Cenlar

6 months - With zero quarantine cases

Enhanced the long-running automated consolidation workbook (originally deployed in 2022) by

integrating advanced data validation, AI-driven error-detection logic, and powerful reconciliation

capabilities. The 2025 improvements enabled the workbook to deliver error-free outputs for critical

reporting dashboards, including Intelli Performance and Moder Karma.

Through these enhancements:

Freedom & Third-Party error rates improved from 98% to 100%.

Cenlar error accuracy increased from 30% to 99%.

The Moder Karma Dashboard achieved zero quarantine cases for 6 consecutive months,

demonstrating complete reliability of consolidated reports.

These upgrades significantly strengthened data integrity across FMC, NON-FMC, and Cenlar

workflows, eliminated report-level escalations, and ensured decision-ready data delivery for

leadership and stakeholders.

Reported project outcomes from the supplied 2025 project summary.


