02 / PROCESS AUTOMATION

Liquidation Rubric Scorecard - V4

~40% - Efficiency improvement

Developed a fully automated scorecard integrated with the assignment tracker for seamless data
transfer and status updates. This tool empowered agents to consistently perform 30 QC checks
daily, resulting in an efficiency gain of ~40%. It significantly minimizes manual data handling and
operational lag.

Reported project outcomes from the supplied 2025 project summary.
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