03/ PROCESS AUTOMATION

Proctor Rubric Scorecard Template -
V5.5
~40% - Efficiency improvement

Implemented an upgraded template that automatically syncs assignments from the tracker and
marks them as completed or pending. This enhanced workflow allowed agents to achieve 30 QC
outputs per day and delivered an efficiency gain of ~40%. The template also contributed to improved
data integrity and quicker turnaround times.

Reported project outcomes from the supplied 2025 project summary.
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