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VA Rubric Scorecard Automated
Template - V4.2

~40% - Efficiency improvement

Designed and deployed an automated template that pulls assignments from the tracker into the

production sheet and updates completion status in real time. This solution enabled agents to

complete 30 QC checks per day, driving an efficiency improvement of ~40%. The automation

reduced manual effort, improved accuracy, and standardized production workflows.

Reported project outcomes from the supplied 2025 project summary.


